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INTRODUCTION 
This executive summary highlights the findings from the outcomes evaluation of Inland Empire United 
Way’s Kids Pack program during the school year 2008-09. 
 
DESCRIPTION OF KIDS PACK 
IEUW’s Kids Pack program is a weekend nutrition program designed to provide disadvantaged children 
with easily prepared food so that they are able to perform better when they are in school.  Weekends have 
been identified as a vulnerable time for these children because free meals provided by schools through the 
federal free and reduced meal program are not available and other organizations are less likely to be 
available to help these children.  Thus, IEUW’s Kids Pack Program addresses an often neglected need.  
During the 2008-09 school year Kids Pack served 1,473 students. 
 
Like all programs at Inland Empire United Way, Kids Pack is a collaborative program and relies on many 
volunteers.  Kids Pack is a collaborative effort between IEUW, local school districts, and case 
management organizations working with disadvantaged children and families.  Each week, many 
volunteers work at Inland Empire United Way’s program headquarters to fill packs with food for 
distribution. 
 
ABOUT THE KIDS PACK EVALUATION 
In addition to the basic activities required to operate the program, there is a significant amount of time 
and effort devoted to determining the effectiveness of the Kids Pack program.  The Kids Pack program 
has one major outcome for program participants – low income children do better in school.  This outcome 
has four school-related indicators: attentiveness, attitude, participation, and academic performance 
 
Data to measure indicators come from surveys completed by the teachers of the children in the program.  
In addition to the teacher surveys, participating children and their parents were surveyed to provide 
additional information about the level of need for the program and how the program is perceived by the 
participants. 
  
HIGHLIGHTS FROM THE ANALYSIS 
This section highlights some of the findings from the Kids Pack evaluation.  Parents, program 
participants, and teachers were surveyed to provide the data necessary to evaluate the impact of the 
program.  For a detailed analysis of the program outcomes see the full outcome evaluation report.   
 
The parent surveys were used to establish the level of food security among program participants’ families 
and measure change in food security status.  The survey findings were dramatic.  The chart below shows 
overall change in food security status. 
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These findings are especially important when the dire situations of the program participants’ families are 
taken into consideration.  Less than 10% of the program participants lived in food secure households at 
the start of the program year.  In fact, almost three-fourths (73.7%) of the program participants lived in 
households that had experienced hunger within the previous year.  
 
The student survey was used to measure the participants’ perception of Kids Pack, how well they liked 
the food provided through Kids Pack, and additional information about their food situation.  The findings 
from the participants’ survey showed that the program is well received and that there is a need for Kids 
Pack.   
 
Some highlights from the participants’ survey include: 

 99% of the  participants have a positive impression of Kids Pack 
 98%  have a favorable opinion of the food provided by Kids Pack 
 80% of participants share their food with their family 
 37% of the participants eat all of their Kids Pack food immediately 

 
The teachers completed pre-program and post-program surveys regarding their students who participated 
in Kids Packs.  These surveys were used to provide the primary data for the outcomes analysis.  The chart 
below shows the change in student academic performance. 
 

 
 
In summary, the program evaluation demonstrates that: 

 Kids Pack participants are in great need of the programs’ services 
 Kids Pack participants enjoy and are appreciative of the program 
 Kids Pack program participants are showing improvement in school 


